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Hungarian Pilot Action – e-reuse Ltd. 
 
Host of the Hungarian pilot: Fe-Group Invest PLC. 
 

•Fe-Group Invest PLC located in Budapest 
•Established in 1994 as a private company 
•Dealing with the collection and treatment of:  

- Selectively collected municipal waste of Budapest 
- Packaging waste, 
- Accumulators, 
- Metals, 
- WEEE. 

•Established the E-REUSE ltd. for re-use pilot action in 2013. 

e-reuse ltd. 
Mrs. Andrea Hortobágyi – managing director 

Address: H-1108 Budapest, Sírkert u. 2-4., Hungary 
Tel/Fax: +36-1/260-52-05 
e-mail: info@ereuse.hu 

website: www.ereuse.hu 

mailto:info@ereuse.hu
mailto:info@ereuse.hu
mailto:info@ereuse.hu
http://www.ereuse.hu/
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Hungarian Pilot Action – e-reuse Ltd. 
Starting positon 

 

•More relevant significance of re-use related issues in legislation  
Implementation of WFD and WEEE recast in Hungarian legislation 

•Growing need on cheap, reliable products 
Socio-economical situation of the households in Hungary – buying second-hand items has 
tradition 

•Ambitious entrepreneur among the stakeholders 
Preliminary givens: 

- Collected WEEE with significant re-use potential 
- Looking for new markets, business options 
- Former co-operation with Bay-Logi (HUN CERREC partner), intensive interactions 

• Indirect triggers: 
 -     Consistent and coincident goals with CERREC aims 

 -     Opportunity for knowledge transfer and co-operation with hosts of best practices 
 -     Environmental gains by re-use 
 -     Awareness raising of the public 

 

Activities covered by the PA 
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Sources of (re-use nominated) waste (WEEE) 
 

• Public: less re-use potential 
• Offices: real potential with limitations: 

- In-firm cannibalism 
- Careless handling 
- Insufficient storage conditions 

• Commercial dealers: take-back points with problems, 
i.e. insufficient storage conditions 

 

Perspective initial factors (2012.) 
 

• Generally decreasing spending power of the households 
• Decreasing of retail trade by 2% 
• Second-hand market increased by 11% 
 

Threats 
 

• No external financial support 
• Concurrent selling methods, i.e. private, individual garage 

sells and Internet flea markets (VAT and fee is not paid, but 
missing guarantee) – It can be turned into advantage! 

Hungarian Pilot Action – e-reuse Ltd. 
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Facts on Pilot Action 
 

• 4 employees: 2 for management, 2 for maintenance 
• Average 220 refurbished items monthly 

 
 

 

Hungarian Pilot Action – e-reuse Ltd. 

Results of (almost) one-year 
operation 

 

• This is still a pilot period…. 
• Smaller amount (5%) of reusable 

waste (both from demand or 
repairability view) than expected 
(10%) 

• First consumers are the workers of 
the parent company (Fe-Group Invest 
PLC) 

• Slightly increasing trade 
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Hungarian Pilot Action – e-reuse Ltd. 

2013. 

2014. 

Future scopes 
 

• Widen the number of cooperative partners for waste collection and sale -> capacity 
increment 

• External subsidy for operation by the integration of social and environmental ambitions in 
coherence with EU best practices 

Results summary of co-operation 
Action 

step No.
Measure / Activity

Measure of 

implementation

4 Pilot plant implemented

5 Re-use shop implemented

6 Web catalogue implemented

7 Marketing  activities

Ads in local newspapers 

and flyers; FB profile; 

word of mouth

9 Evaluation report realised

10 Workshop  on Pilot Action realised

1 Letter of co-operation signed document

2
Professional consultancy for the pilot

implementation (warranty, QM, etc.)

documented meetings 

and implemented 

processes
3 Business plan developed

8

Invitation to cooperate in the

development of the National Waste

Prevention Programme 2014-2020.

re-use chapters in NWPP



www.cerrec.eu 

Thank you for your attention! 

Péter Chrabák – Bay Zoltán Nonprofit ltd. 
peter.chrabak@bayzoltan.hu 

Tel.: +36-30-660-9752 

 

Andrea Hortobágyi – e-reuse ltd. 
info@ereuse.hu 

Tel.: +36-1-260-5205 
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